Board Report
HISD

Regular Meeting of the Board of Trustees February 82010

Communication from the Superintendent:

CX Debate: Mr. Wright announced that the CX Debate Team thenDistrict Championship for the I@ear in a
row. The CX Debate Team of Andrew Cornish and T@eegston won *LPlace (District Champs) for thé!3
consecutive yearAndrew and Tyler are the defending State Championg Class 4A CX Debate!!! The CX
Debate Team of Neil McCray and Taylor Wilhite wdH Place and will alsadvance to State! Erin Dulaney and
Daryk Wiess finished2and will beAlternates to State. Congratulations to Coach Racy Grant and the CX
Debate Team!!!

UIL Academics: Mr. Wright proudly announced that the High Schdtdl Academic Team has won all five of the
Academic Meets they have participated in this yaar. Wright complimented all UIL Academic coachewd
students! He communicated that this is a recaitthgeyear andve are now considered the top UIL Academic
Team in East Texas in any classification.

Mr. Wright also complimented the new Math/Scieneam at the Middle School / Junior High that istgdoug
Childs. This is the first year that Hallsville 13ias competed at the Middle School / Junior High thie Team is
doing very well.

HHS Choir: Mr. Wright announced that the High School Cheolie the all-time school record by winnitg7
medalsat the UIL Solo and Ensemble Contest. The previeagord was set last year with 113 medals. Fenmrte
(14) Soloist and two (2) Madrigals qualified for Sate!! Congratulations to Dawn Dillard and the HHS CHoir!

Ladycat Basketball: Mr. Wright announced that the Ladycat Basketbalhm made the Playoffs for the second
year in a row and tied the all-time school recorth21) wins for the season. Congratulations ¢@€h John
Thompson and the Ladycat Basketball Team!

Girls Soccer: Mr. Wright commended the Girl’'s Soccer Team fgreat start to the soccer season (6-3-3) and for
winning their opening District Game!

Boys Soccer: Mr. Wright commended the Boy’s Soccer Team fgreat start to the soccer season (8-4-1) and for
winning their opening District Game!

HISD Teachers of the Year: Mr. Wright announced the following HISD Teachefshe Year:

Campus Teacher of the Year
Little Cats Shirley Bailey
Primary Kimberly Maxwell
Elementary 2 Sandy Brumett
Intermediate Heather Ray
Middle School Dawn Mohler
Junior High Tana Scholl

High School Pat Clark
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Consent Items: Minutes from the January 11, 2010, regular boardting, and special meeting of
January 21, 2010, January 2010 Financial Repadtparsonnel were approved.

Budget Amendments: The Board approved the Budget Amendments as pegkent

Donation to the CTE Program: The Board accepted a donation from the Olive &ah behalf of the CTE
Department’s Culinary Arts Program.

AEP Swepco Score IncentiveThe Board accepted an incentive check from the SBEEPCO SCORE Incentive
program in the amount of $15,188.00. This prograavides free support to participating school digsrithrough
energy performance benchmarking, energy mastenpigrand cash incentives for projects that resuftaak
electricity demand savings for districts. The SCAREgram helps schools recognize energy-efficiency
opportunities in existing and new school buildingsd to provide funding to those districts that ienpent the
energy savings plans. HISD received $15,188.0@$ddVVAC retrofits and its Lighting upgrades.

Recognize Board Members Hours of Continuing Educatin: Mr. Wright presented the Hours of Continuing
Education Report to the Board members. This rapgitesented annually and is a testimony of titkcdéion that
our Board has in fulfilling the requirements to ttnne their hours of education.

Construction Payment Authorization: The Construction Payment Authorization was apprdwethe Board of
Trustees.

Formative Evaluation of District Strategic Plan: The Board was presented with the formative evalnatif the
district strategic plan. This plan has been ree@Wwy the District Educational Improvement CoufbiEIC). The
district is on target to meet all stated goalse District Plan was approved as presented.

Administrative Contracts as Recommended to the Boak The Board of Trustees extended all administrative
contracts as recommended by the Superintendent.

2010-2011 School CalendarThe Legislature changed Texas Education Code 25.@Bfead that public school
districts cannot begin school before the fourth Bynin August. With this change, August 23 ise¢hdiest day
districts can begin instructing students. The Bagproved the calendar for the 2010-2011 schal &
recommended by the Calendar Commit{€e&e School Calendar on Page 4)

Approve Alternate Bids for Hallsville High School: The Board approved four alternates for the neghHi
School. The following alternate bids were approvétternate 2 (Lighting at Football / Soccer Preet
Field), Alternate 4 (Eight Tennis Courts), Altera& (Detailed Millwork) and Alternate 10 (Ceramite}.

Chevron Energy Efficiency Plan and Financing: Jennifer Duplessis with Chevron Energy Solutiorespnted a
Comprehensive Energy Analysis which focuses onrigpndheasures that would upgrade the facilitiesrdento
reduce energy consumption and to upgrade the hgadnfrastructure by replacing older inefficiequgment.
Contracting with Chevron will guarantee about $060,in energy savings per year. The Board wilk imeare
information on this program at a later time.

Hallsville ISD Education Foundation — Fundraiser Cancert: The Board approved the use of Bobcat Stadium for
the Hallsville ISD Education Foundation — Fundrai@encert. This concert will be held on June 8,@More
information on this concert will be published iretipcoming issue of the Broadcaster.
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Call / Order of the 2010 Trustee Election: The 2010 Trustee Election was called for May 8,20he positions
open are Position #1 (currently held by Von SchatRosition #5 (unexpired term -currently heldJason
Ainsworth), and Position #6 (currently held by Jag&tersen). The first day to file for a placeloaballot was
February 8, 2010. The deadline for filing is 5@@ on March 8, 2010. Early voting by personal a@ppece
begins April 26 and ends on May 4, 2010, from therk of 8:00 am to 4:00 pm. We will have two (@glve hour
early voting days on April 29 and May 4, 2010, frtme hours of 7:00 am to 7:00 pm. The early volowgtion is
at the Hallsville ISD Administration Building (21®reen Street, Hallsville, Texas). On Election Day

(May 8, 2010), the polling locations will be GolcilH(101 EIm Street, Hallsville, Texas) and thed&lieians
IBEW #738 Union Hall, (Highway 80 across from Lomngw Heights).
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