Board Report
HISD

Recognitions: Bobcat Pride Awards

Oscar Polkwas recognized with a Bobcat Pride Award. Osc#rasOperations Recruiting Coordinator for
Eastman Chemical Company — Texas Operations. @ssahonored this summer by the State Associafion o
Career and Technology Education for the Outstan8ieryice Award for Area 3 for his contributionstive field of
Career Technology Education. As a member of HITOE's Advisory Committee, he has worked tireledsly
assist Hallsville ISD’s Career Technology Educapoogram to reach a level of excellency. Oscarineéws
HISD seniors annually in what has become knowtagscar Polk Courtyard at the High School. Hefcdly
selects seniors to work over the summer at Eastriiaese students gain valuable work experiencepeaifig
important jobs, working with mentors in processragiens and electric maintenance, and making moiéyese
students also become eligible for scholarships,eseditually full time employment at Eastman.

Oscar was also instrumental in helping our CATEadigpent obtain a $100,000 grant from Eastman tmalore
math and technical skills with day-to-day employtregeds of industries. The grant allows HISD taHer
enhance and expand the math and technical skidsro$tudents helping to create a pre-screenedgi@gplicants
for the workplace. Through this grant, over thenmer two lab tables (at a cost of $10,000 eachg wkxced in
our Principles of Technology Lab.

Oscar has also been instrumental in connecting ather Eastman employees who could help to expand
CATE program’s horizons. In some instances, tresuns classroom presentations or the donation s§rdam
materials, such as gauges and simulators. Eastasalso helped to finance professional development
opportunities.

Public Hearing on Financial Integrity Rating Systemof Texas: The Schools FIRST (Financial Integrity Rating
System of Texas) assigns one of four financial aotability ratings to Texas school districts, wiitle highest
being “Superior Achievement.” The primary goal @h8ols FIRST is to achieve quality performancehim t
management of school districts’ financial resourdegenty one indicators are evaluated to deterriirgating.
Hallsville ISD received the highest rating“&uperior Achievement.” This rating shows that Hallsville ISD is
accountable not only for student learning, but &ds@chieving these results cost-effectively afiatiently.

Consent Items
Minutes from the August 13, 2007, regular board timgeAugust 28, 2007 special board meeting, angusti
2007 Financial Report were approved.

Quarterly Investment Report: The Board reviewed the Quarterly Investment Rewbrth showed the interest
earnings for the period of June 1, 2007, througgust 31, 2007.

Investment Policy Annual Review: The Board reviewed the Local Investment Policy, aradle no changes.

SuperNet Consortium Agreement: Hallsville ISD is a member of the SuperNET Consonj which is a group of
thirteen (13) districts that work together to paeiservices to the students of each district. Emehits we receive
by being a part of the Consortium include the \&ttdigh School, dual credit courses, distance legtre-rate
filing services, and online Internet based curuool
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Policy Update 80:TASB Policy Update 80 was approved by the Boartiustees with a revision to EIF-Local.
Policy EIF Local was amended to reflect approvahfiTEA for HISD to grant PE credit for certain apyped
commercially sponsored activities. These activitesst meet strict criteria and be pre-approved.dip80 reflects
changes in policy that have arisen since the cemiwf the third called session of thé"78gislature.

Bond Election Update:Mr. Wright informed the Board that community presgions regarding the Bond Election
will begin at the end of September and run throOgtober. Bond presentations will be presentedadd Gall,
local churches, and the Lion’s Club. Below youl Wiid information regarding Early Voting and Elext Day.

Hallsville Independent School District
Early Voting Information

Early Voting October 22 — November 2 at the
Administration Building
from
8:00 am — 4:00 pm.

Additional Locations and Times

October 22, 2007 Hallsville Intermediate 5:00 pm — 8:00 pm
420 Galilee Rd.
Hallsville, Texas
October 23, 2007 Hallsville Primary 5:00 pm — 8:00 pm
302 Willow St.
Hallsville, Texas
October 25, 2007 Hallsville Bobcat Stadium 4:30 pm — 8:00 pm
#1 Bobcat Lane
Hallsville, Texas
October 26, 2007 Hallsville Bobcat Stadium 6:00 pm —9:00 pm
#1 Bobcat Lane
Hallsville, Texas
October 30, 2007 Hallsville Middle School 5:00 pm — 8:00 pm
509 Cypress
Hallsville, Texas
November 1, 2007 Hallsville Elementary 5:00 pm — 8:00 pm
2" Grade
300 Willow St.
Hallsville, Texas
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Election Day
November 6, 2007
Hours 7:00 am to 7:00 pm

Polling Locations

E.T.B.U.

East Texas Baptist University
Spiritual Life Building

1209 North Grove

Marshall, Texas

Precinct Nos. 2, 3, arfil

Gold Hall

101 Elm Street

Hallsville, Texas

Precinct Nos12, 13, 19, and25

Harleton Community Center
4335 Community Street
Harleton, Texas

Precinct Nos15, 16,23, and 24

The numbers in bold and_underlinedare our precincts.

Enrollment / Class Size RatiosThe enrollment of Hallsville ISD has increased 20@dents
districtwide. Through September 10, we have 4,@d8ents enrolled in Hallsville ISD. Seven
grade levels have 300 + students and the High $e&mooliment is 1,274 students, with the
highest ever enrollment around 1,200 students.sd hembers reveal that growth is occurring
presently at Hallsville ISDEvery campus in Hallsville ISD is at full capacity! We had eight

(8) portable buildings brought in this summer tcetrthe demands of the recent growth. Two (2)
portables are at the Primary (K-1) campus; twgp#}ables are at the Elementary 2 campus; and
four (4) portables are at the Junior High campdss. Rogers reviewed class size ratios for
those grades that are required by the state tod@2é1 class size ratio (Pk-4). Mrs. Rogers
thanked the Board for their support in the addaldeaching positions approved last spring. The
addition of those positions was necessary for oowth in student enrollment. She explained
that PK is currently at 18 students per class hatishe would bring the Board additional
information if those class sizes continue to inseed he district goal is to maintain PK and Head
Start at 18 students per class. Class sizes degrd-4 are currently below 22 students per class,
and Mrs. Rogers does not expect those class sizesrease above the 22/1 mandated ratio this
year. (See enrollment chart)
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Hallsville ISD
Enrollments 2007-2008

Grade Enrollment on:
9/10/07
EC 6
PK 70
Head Start 36
KG 240
Total Primary: 352
1% 305
2nd 301
Total Elementary: 606
3 304
4 298
Total Intermediate: | 602
5 294
6" 302
Total Middle: 596
7" 279
g 310
Total Jr. High: 589
gn 369
10" 329
11" 288
120 288
Total High School: | 1274
District Total: 4019

47" Annual TASB/TASA Convention: Information was communicated to the Board abou20@7 TASB/TASA
Convention to be held at the Dallas Convention &eoih September 28-30, 2007.

Tradition + Pride + Hard Work = Success!
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